Minutes for 1st Meeting of 
Mawdesley Community Smallholding & Allotment Scheme
Meeting was held at Black Bull on Tues 10th Feb 09 at 7.30pm
Present

	Alan
	Armstrong
	
	Neil
	Cowell
	
	Gill
	Hughes
	
	Cherrie
	Orrell

	Les
	Armstrong
	
	Keith
	Cranfield
	
	Jim
	Marsh
	
	Stuart
	Orrell

	Robert
	Armstrong
	
	Alison
	Creamer
	
	Mike
	McDonald
	
	Steph
	Poole

	Andrew
	Bamford
	
	Andrew
	Dalton
	
	Sarah
	Miskell
	
	Tom
	Poole

	Heide
	Bamford
	
	Helen
	Fairhurst
	
	Madeline
	Moulden
	
	Alan
	Porter

	Jude
	Causer
	
	Jackie
	Harrison
	
	Denise
	Naylor
	
	Philip
	Smith

	Neil
	Causer
	
	Simon
	Harrison
	
	Francis
	O'Keefe
	
	Isobel
	Tyrer

	Lindsay
	Clegg
	
	Jean
	Henty
	
	Pauline
	O'Keefe
	
	Jane
	Woodburn

	Rod
	Collins
	
	Mike
	Henty
	
	
	
	
	
	


Apologies for absence 
Pete & Gill Green, Caroline Meldrum, Elizabeth Paterson, Sam Pennington and Tim Pennington
Welcome, introduction and background to meeting by chair, Sarah Miskell. Put out to the floor what their interests are:
RC:

Would like to see a smallholding project
Eccleston P/Cllr:
Looked at the idea in Eccleston. Stumbling block is land. Interested in possibility of 

combining effort of villages

Hilldale P/Cllr:
Also interested in possible village share. They are supported by Groundwork & West Lancs.

SM:
Is there a preference for a Community Smallholding (C/S) or individual allotments (I/A).
Floor:
Allotments. Previous negative experience of communal projects, particularly regarding the difference in work / effort between participants.

Floor:
Question of what a C/S would entail. Followed by discussion of potential issues: 


Would produce be shared?


Suggested that C/S could be running before we could walk.


Could suffer if a lack of volunteers


Admin time could be substantial, an opportunity to plant being lost.


Expense, smallholding licenses / vet bills


Would need committee to manage

TP:
Preference for C/S. More suitable in terms of time to spare. Interest in keeping animals, not in a position to do alone. Also there’s good educational potential if C/S covered various aspects (growing, beekeeping, composting, recycling) – which opens up grant possibilities. Perhaps allotments alongside C/S for veg growing.
SM:
If enough sway, then larger C/S project could be possible.
KC:
Preference for hybrid, C/S particularly suiting those with less time.

J&SH:
Preferred communal. Applied for allotments unsuccessfully before. Social aspect appealing, learning from others and the time factor.

Floor:
Needs to be managed, awareness of potential anti-social behavior. Location would also be key. Speaker a resident of Hurst Green, if project not located within village, then less attractive.

JC:
Project would be on private land, members only, which would offer protection.

Floor:
Land location would affect commitment. Would need to be in Mawdesley.

AD:
Happy to commit time to C/S. Again would need to be located in village, within walking distance.

SP:
Prefer C/S. Keen on value to kids of seeing where food comes from, and the social aspect.

KC:
Value to kids. Could we have a kid’s allotment?

SM:
Keen on social occasion of it.

SM:
Is there anyone with any useful experience / skills?
AD:
Sheep, Goats, Hens & Geese

JC:
Bees

Floor:
Experience of working land, tending to plants

KC:
Gardening, wormeries, recycling. Suggested using raised beds.
SM:
Anyone with access to soil / manure or building experience
GH:
Endless supply of horse manure
BA:
Landscaper, heavy duty tools available.

SM:
Anyone with design, build skills? Knowledge of setting up a C/S?

KC:
Could we tempt a well known gardener? Celebrity?

JC:
Myerscough College runs a course. Could we get any help from students?

Floor:
LCC help? CBC help?

SM:
City Farms Community Gardens may help with set up.

SM:
Any reservations questions or worries?

Floor:
Need to cater for those only interested in an allotment.

SM:
Consensus seems to be for a hybrid approach catering for both a C/S and an allotment scheme.

JC, MM:
Agreement of hybrid idea.

Floor:
Potential issues raised: location, car parking (and whether there should be any), fencing, health & safety, cost, insurance, legality.

SM:
How do we take the project forward?
AD:
Should look to involve the schools with C/S.

IT:
Should press ahead. Will probably attract more interest as project develops.

Floor:
Support from Mawdesley Parish Council?

RC:
Unlikely to get a lot of material support, but would get backing which could be beneficial for any grant applications.

JC:
Help from Parbold Young Farmers?

Floor:
How big a start area for C/S? Could be a problem to take any allotments and turn into C/S, but reverse would be more easy.

Floor:
Would we want to be organic?

Floor:
Will there be an option to be involved in C/S for non meat eaters?

MM:
Suggestion of running for at least 12 months before animals introduced.

Floor:
Licensing could be an issue.

Floor:
Decision making process to be arranged

SM:
Asked for a show of hands of those willing to form a committee to take the project forward, to make the meetings / decisions manageable.

Volunteers:
Jude/Neil Causer, Keith Cranfield, Andy Dalton, Gill Hughes, Madeline Moulden, Sarah Miskell, Denise Naylor, Steph Poole, Phil Smith, Jane Woodburn

SM:
Show of hands for preference:

· Allotment Only:
2

· C/S Only:

-

· Hybrid:

30

· Abstentions
2

TP:
Minutes will be emailed out to all that provided an email address on the attendance list and posted on the GreenTeam website http://greenteam.mawdesley-village.org.uk/. For those without internet access details / updates will be in newsletters on notice boards or, worst case at the shop!
SM:
Closing words and thanks.
Next meeting: SM to email the committee to arrange / confirm.
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