MINUTES
Green Team Meeting at the Black Bull on 30/7/08

Present : 
Rod Collins (Chair), Tom Poole, Mike McDonald, Jane Woodburn, 
Martin Trengove, (Treasurer), Andy Dalton and part-time guest, 

LCC Councillor Alan Whittaker. 
Apologies :
Jo Woodhouse, Grahame Green and Pete Green (Secretary)
1. Publicity and Communication
1.1 Joint Press Release

Since LCC’s decision on 23/7 to award GTM £9,214.63, to help set up its Awareness Roadshow, AW has proposed the preparation of a joint Press Release, to publicise their Climate Change Fund, while raising our own profile. RC suggested that AW start by considering GT’s draft.  Photos were then taken and AW promised to finalise the PR ASAP and chase up the cash, with an ETA of 22/8.  He then wished the Team well and left.
1.2 Newsletter

Tom will warm up Rufford Printing, following receipt of their attractive quote via 


Martin, and aims to finalise GT’s newsletter by 8/8, including some late thoughts 


from ‘the Greens’. 700 folded copies will then be required by Tom by 29/8 for 


distribution by his contact, centrally and by some of us, peripherally.
1.3 Website

With our newsletter sent off to RP, Tom will then concentrating on finalising our 

initial launch of the website, including the addition of Jane and Andy to the 

Management Team.
2. Bank Account
Martin is close to finalising the account, so we can bank our grants, start buying some kit and pay any debts.
3. Preparations for our attendance at the Green’s Family Fun Day, 7/9
3.1 Bike driving a smoothie blender in progress (PG)
To make it more interesting still, the team wondered if a gearing system could be used to make the job harder, with graduated prizes. Kids and parents may then like to have go.

3.2 Reactions to Gill Green’s excellent proposals sent in on 24/7 (well done Gill!)
A large board with various numbered recyclable and non-recyclable items attached which the children (and adults) can tick on a form to show which items they think can and can't be recycled, with (branded?) prizes for good results. 
Agreed. Could you handle this one, Jo, with some help from Grahame?
Make sure the smoothie demo is seen to be ‘green’ by using recyclable cups, 
local milk and fruit/veg that is in season, giving credit where possible. 

Agreed, with Jane and Andy looking after this and Tom approaching Tootles Farm.

Use the newsletter to ask people to bring books along on the day or drop off at the shop in advance for resale. This would start to get them actively involved in the idea of reusing/recycling and not necessarily expecting anything in return. It would also help bring people over to the stall so you could chat to them whilst they browse. 
Agreed. Tom will organize this.
Can you use some of your grant to get low energy light bulbs that can be given away free or as prizes? See below.
Get people to write down their eco tips on a card (and post them in a box if you think they may prefer them not to be read there and then). These can then be published in a future newsletter and avoids the process being too much one way, and assuming that the Green Team knows all the answers!  Again, could offer some prizes (maybe a couple of eco kettles?) for the best suggestions.
Agreed. Rod to organize.
Don't know the answer to this one but is there anything else you can do to get people (particularly the adults) keen to come over to the stand and be prepared to stand and talk? I presume that many people will be enticed by food and drink. 


Martin to consider.
Gill read something in Country Living magazine that 'back in April, Hampshire Farmers' Markets were handing out free pumpkin seeds with a bio-degradable pot and compost made from recycled garden waste to visiting children, with prizes for the best. 


Great idea, although we are short of time and energy at the moment. 
To be considered seriously for our next family event

Consider 'bags for life', recyclable bags (what's best - jute?) for use when shopping and with our branding attached. A plastic bag collection scheme may also work in partnership with others.

LCC has agreed to provide us with various free bags and yo-yos, made from recycled or renewable materials, which we may be able to rebrand for the 7th. Rod also showed various green sources of gizmos which could be used as promotional prizes & give-away in the future. Rod will chase LCC.
And finally, a fact for you (another one from Country Living magazine) - Did you know that the average household buys 500 plastic bottles a year but only recycles 130?
An interesting fact for future use.

3.3 Presentational aids
A large durable banner is required to announce our presence, made largely from 
green materials, if possible. Other smaller banners and notices will also be required to support our presentations and aims. 
Martin kindly agreed to investigate and give us some proposals on 

prices and ‘greenness’.


Gazebo’s and tables would also be appreciated on the day, particularly if the 



weather looks changeable. (MM +++)
4. Date and venue of next meeting :  8pm at Black Bull on 20/8/08

(Greenteampmin0730.08)
